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Get To Know You: Family Business

Wealth

“Family Business Wealth is the 
Collective of Tangible and Intangible Assets”
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Fundamental of Thai Family Business

‘Gongsi’
Family

‘Guanxi’
Relationship
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Family Owned 
and LED Business
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FAMILY-OWNED 
BUSINESS
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Family Business Facts 
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Johnson Cornell Business School, 2020

Still owned by the same family
13%

Owned by others
87%

Still owned by the same family Owned by others

John Ward of Northwestern University's Kellogg
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Family Business Challenges 
Sentimental / Emotional

Family member & Family Shareholder Harmony

Communication / Transparency / Inequality

Lack of Assets Distinction Between Business and Family

Family Comfort Zone / No Pushing Forces

Vision / Plan / Strategy

Successor / Selection Process / Succession Planning

Professionalize Family Business
Business

Family

Transformation

Comfort Zone

Governance

Relationship
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Land

Brand

Cash

Power

Share

Under The

Iceberg Of

Family Business



Reflecting Family Business Conflicts
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Family Business Capital

Family
History

Entrepreneur

Culture

Resilience

Agile

Integrity

Trust

Reliability

Hidden GemsFamily Business

Brand
Know-How

Family
Philosophy

‘DNA’
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Successful Family Businesses
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Why & What Family Charter
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Peace of Mind Enforcement Tool

Center of 

Communication

Succession / 

Transition

Succession 

Guidelines

Distinct Identity

Sustainability

Positive 

Relationship

Healthy

Family Business

Gongsi 

Guidelines

Balance Tangible & Intangible Assets



Common Mistakes of Family Charter
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Copy and Pasted

Personal Agenda

Fix Problem

Funding Mismatch

Legal Bondage

No Business Linked



Perpetual Family Business

Untouchable 

Family Business ‘Wealth’

Human Touch ‘Individual’ Family Sense ‘Gongsi Business’
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Perpetual

Family Business 

Principle
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Perpetual

Indestructible

“Wealth”

Family Mechanism

Family Protection

Business Perspective

Corporate Governance

Business Protection

Family Charter

Family Business Holding

Family

Gongsi

Business

Management

Business Charter
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Business

Vision & Values

Family Business Structure 

& Management

‘Gongsi’ 

Management

Family Business 

Succession

Family Charter

Family 

Governance

ธรรมนูญครอบครัว
Family Charter

ธรรมนูญธุรกจิ
Business Charter

Family  

Development
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Family Governance

Governance

Family Vision

Family 

Philosophy 

‘DNA’

Family 

Development

Succession

Family 

Investment

Family Position

Family 

Contribution

Family 

Compensation

Family 

Rules & 

Regulation

Relationship

Agreement

Structure

Communication

Transition
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Gongsi Management

Source of Fund
Fund 

Destination
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Family 

Communication

Family 

Accounting

Family 

Development

Family Activity Family Meeting Family Coaching

Family Data 

Center
Family Loans Family Asset

Gongsi Fund

Care

Share

Fair

Square

Family Office



Family Development
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Family Vision

Family Philosophy

Skills

Competencies

Coaching

Mentoring

Family History

Family Business

Related

Internship

Career-Path

Succession

Planning

Family Activity

Family Trip



Family 

Philosophy 

‘DNA’

Business 

Vision Business 

Values

Business 

Mission

Business Vision & Values
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Governance

Family 

Vision



Family Business Structure & Management
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Family Business

‘As-Is’

Family Business Vision 

‘As-If’



Family Business Succession
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Succession Criteria

Succession Plan

Professional Adoption

Successor KPI

Internal Selection

Management 
Transition

Family Vision

Family Philosophy

Family Culture

Family Coaching

Succession Vision

Family Message



Family Charter Roadmap
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Data Analysis / Consolidation

Family Business

Step 3

Step 1

Step 2

Step 4

Workshop / Family Mutual Agreement

Identify Pain Point & Capture Requirement

Family Charter & Implementation



Family Charter

Family Holding

Family Restructuring

Family & Business Charter to Family Business
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Family Office

R&D Co.

Core 

Operating 

Co. (IPO)

Family Holding Co.

Sub Co. Sub Co.

Family ‘Gongsi’ 

Member

Investment 

Co.
Joint VentureProperty Co.

Family Asset

Family 

Mechanism

S
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F
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A
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E
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A
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A
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Reinforcement of Family Charter to Family Business
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Equality / OpportunityTransparency

Vision / Values

ProfessionalPerpetual ‘Wealth’

SuccessionSustainability

Key

Reinforcement

Governance



Wealth

Family Charter Implementation
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Family ‘Gongsi’

Fund

Corporate Fund

Parent & Children

Spouse

Adoption

Succession

Gongsi Asset

Will

Land

Share

Brand

Employee

Customer

Stakeholder

Rental

Dividend

License

BOD

Compensation

Professional

Family Business Family Business



Family Charter to Business Charter
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Family Charter

Family 

Council 

(Member)

Shareholders’ 

Agreement

Family 

Shareholders

Articles of 

Association (AOA)

Family 

Holding

Expand 
Businesses

Business

No External 
Transfer

Asset

Implementation Discussion

Family Vision / Family Philosophy / Family Asset / 

Family Welfare & Benefits / Education / Health /

Family Meeting / Family Activity / Family Trip / 

Heir / Succession / Business Vision / Shares / 

Share Transferring / Investment / Business Expansion / 

Business Diversification / Business Restructuring



Family & Business Fund Function
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FAMILY ‘GONGSI’ FUND
FAMILY ‘OFFICE’ FUNCTION

BUSINESS FUND
CORPORATE ‘HOLDING’ FUNCTION

G O N G S I  
M A N A G E M E N T

P O L I C Y  
G E N E R A T O R

F A M I L Y  
D E V E L O P M E N T

F A M I L Y  L O A N S

B U S I N E S S  
D E V E L O P M E N T

B U S I N E S S  L O A N S



Family Holding Co Function
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Perpetual 
Family Business

Dividend Tax Planning

Risk Prevention

Cash Pooling in Safety Zone

Inheritance Tax Planning

Asset Allocation

Tax Audit Safeguard

Anti-Take Over

Family Shelter

Gateway to Family Trust

Source of Family FundSource of Corporate Fund

Link to Family Charter



Family Office Function
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ROLE PRACTICE

D A T A  C E N T E R
F I L I N G  &  

R E G I S T R A T I O N

C O M M U N I C A T I O N

M A N A G E M E N T

M E E T I N G &  A C T I V I T Y

W E L F A R E  &  B E N E F I T S /
A C C O U N T I N G

F A M I L Y  D E V E L O P M E N T
C O A C H I N G  &  

M E N T O R I N G
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F A M I L Y  B U S I N E S S

C O R P O R A T E  W E L F A R E  &  B E N E F I T S

F A M I L Y  A S S E T

F A M I L Y  D E V E L O P M E N T

P E R S O N A L  B U S I N E S S

C O R P O R A T E  A S S E T

C O R P O R A T E  S U C C E S S I O N

F A M I L Y  W E L F A R E  &  B E N E F I T S

Family Charter Implementation Outputs

F A M I L Y  C H A R T E R B U S I N E S S  C H A R T E R

‘ H U M A N  T O U C H ’ ‘ F A M I L Y  S E N S E ’



Family Charter Implementation Outcomes
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Family Business Wealth

Sustainability

Relationship
Growth

Governance Perpetual

Stability

“Family Business Wealth is the 
Collective of Tangible and Intangible Assets”
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Q&A
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ONE Law Office
T A X

I P O

R E I T  

P R O P E R T Y

C O M M E R C I A L  C O N T R A C T

M & A

J O I N T  

V E N T U R E

F A M I L Y  

B U S I N E S S

T R A D E M A R K    

L I C E N S E
O F F S H O R E  

I N V E S T M E N T

H R  
L A B O R

www.onelaw.co.th

http://www.onelaw.co.th/
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Speaker Profile

Theeraphap Aunyanuphap
Family Business Consultant

One Law Office Limited

Tel: +66(0)2-219-2111

E-mail: theeraphap@onelaw.co.th

Theeraphap is a family business consultant at ONE Law Office Limited. He has 

been performing business and HR consultant service since 2015, servicing 

multiple business sectors, especially in family business. Later, in early 2017 he 

developed himself as Head of operations at the FMCG industry, paralleled with a 

director at the entertainment industry. 

His expertise led him to become a professor at Chulalongkorn University. His past 

experiences and practices developed him to deeply understand the holistic 

level of business strategy, operations, human resources, and family business 

context.



Suwinai is Head Consultant at ONE Law Office Limited. Prior to joining ONE Law 

Office Limited in 2019, Suwinai was an associate in tax practice group at a 

leading Thai international law firm, and a Legal Officer at The Office of His 

Majesty’s Principal Private Secretary. He has over 7 years of experience in client 

service roles in both local and international settings. 

At present, his day-to-day practice focuses on assisting both domestic and 

international clients from a multitude of industries with regard to direct tax, 

indirect tax and international tax matters, as well as handling related work.

Suwinai Wattanakorn
Head Consultant

One Law Office Limited

Tel: +66(0)2-219-2111

E-mail: suwinai@onelaw.co.th

Speaker Profile
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